BOARD OF VISITORS

THE VIRGINIA SCHOOL FOR THE DEAF AND THE BLIND
P.O. BOX 2069
STAUNTON, VA 24402-2069

Senator Emmett W. Hanger, Jr.
Board Chairman

January 5, 2011

Call toorder: Vice Chairman Delegate Bell called the meetingrider. He reported that Senator Hanger was irerfsatn an
early morning meeting.

Members Present: Diane Sandidge, Donna Gately, Alice Frick, JareNgil, Delegate Bell, Virgil Cook, John Pleasai@snator
Hanger

Members Absent: Delegate Landes
Seats Vacant: Senate Representative from eastern Virginia ardneember position

Reading and approval of September 2010 BOV meeting minutes: Jane McNeil motioned to dispense with the readiniipe
minutes and accept as written, Virgil Cook secondddtion was passed. Minutes of September 20Hdcbmeeting were
approved.

Executive Committee Report: Minutes of the BOV Executive Committee held orcBmber 8, 2010 were read. (Attachment 1)
Delegate Bell reported there was no update ongteast for exemption from VITA. Delegate Belllpdithe board on each

item. The Master Site Plan was approved as recomdeateby the Executive Committee. The Decision Bgek were approved
as recommended by the Executive Committee. Ther8uendent’s IEP and evaluation process was digclisDonna Gately
asked Dr. Armstrong is she had any input for the decument. Dr. Armstrong responded she had teadew Employment
Work Profile (EWP) and found it very acceptablBiscussion took place on when next evaluation gshoatur and how. Next
evaluation will be in October and each member eftibard will complete a performance input form thiitbe consolidated by
the executive board then approved by the wholedbo@he Superintendent’'s EWP and evaluation prosessapproved as
discussed.

School Reports:

Residential report by Mary Murray, Director of Student Life- Mary Murray presented a series of pictures demdife on
campus. (Pictures can be viewed on the VSDB wele pader the Board of Visitors) The pictures pdeva look into the many
activities available to students in the residergiaigram. Some of these activities include a peiyeool party at the local city pool
after students return in September, girls nightlaoys night in the student center, the studenstedetile mosaics for the student
center, the Blind students have a band that pegamcampus, the students have a food committéadhist in the cafeteria with
feed back on food selection and help plan and sspeeial meals and much more. There are chancéssfolder students to
mentor the younger students through group actsuitM/ith all the construction and changing pathwatygamps the last two
years have been a challenge. The construction @oynigjellstrom and Lee work very closely with thaffand students and have
been very helpful. There is a student safety cotemithat works with the construction company t@helep the campus safe for
the students. The blind students will have the ojppdty to tour and touch the new blind dorm infeliént phases of construction.
The residential program operates on a positivetpaystem to encourage good behavior and indepelifdeskills.



Personnel report by Nathan M cLamb, Human Resour ce Director- The following reports were presented.

Wage Staff
Department Authorized Filled Per cent of Fill
Administration................ccoooei 1 1 100%
Clinical & Educ Support................... 1 1 100%
Blind Department................ccceveenee. 9 9 0,5)
Deaf Department...........ccceeevviiennnnn. 22 18 82%
Residential............ccooii i 15 12 80%
Student Health Services... ............ ..... 7 7 100%
Food Services...... 1 0 0%
Public Safety......... ccovvvvviiiiiiininnn, 12 11 2%
Operations.........coovvieiie i, 4 4 100%
Total 72 63 88%

Faculty and Classified Staff

Department Authorized Filled Per cent of Fill
Administration..................... 4 4 100%
Clinical and

Educ. Support................... 19 18 95%
Blind Department................. 20 18 90%
Deaf Department.................. 49 41 84%
Residential.............c..c.ceuee. 46.5 44.5 97%
Student Health

ServiCeS......ovvviiii i, 5 4 80%
Food Services..........cceeeieninnee 7 6 86%
Public Safety....................... 3 2 67%
Human Resources.................. 3 3 100%
Operations..........cccceveineennns 24 23 96%
Total 180.5 163.5 91%

There were no questions from the board.



Budget report by Janice Rankin, Director of Operations- Currently the budget is 5% over for November amdd&mber. This

is normal with heating requirements and large itpaid up front in first part of new fiscal yearraVel reimbursement went up to
$.51 per mile on January 1. Board members willo®paid for attending executive committee meeting will receive mileage
to and from those meetings.

Foundation report by Nancy Armstrong, Superintendent- We are still waiting on the IRS to approve tharfation of the
Foundation Board. Once the Foundation Board hpeo&pl the first meeting will be scheduled. Atstipioint the number of
members on the board is set, but as the boardgesgs the numbers might expand.

Technology report by Doug Wright, IT Manager- The VSDB web page has been moved to a new pubditirig company. The
new site looks the same but have many new featum@possibilities. One feature is the abilityreck web page access. The
VSDB web page has on average 150 visits a daye n€lw address, vsdb.k12.va.us, reflects that V&Bsichool. Alice Frick
asked if sports information was included on the webe. Yes, under calendars. The minutes fobdlaed meetings are also
available from the web page. The question wasd#kt would be possible to have links from thEB web page to other
organizations like the Deaf Alumni. There are glanthe future to have links to several resoufeethe Deaf and Blind.

The move of the blind department to Byrd Hall wemtoothly. The staff did amazing work in the shionie frame given
for the move.

Departmental reports by Nancy Armstrong (for Rebecca Plesko-Dubois) and Jack Johnson, Principal-
Rebecca Plesko-Dubois submitted a report to thedioa review before the meeting. The report ta@iment 2.
Dr Armstrong gave a quick update on campus corntsbruc

Over Christmas, furniture from Peery and Swansalh Mas moved to a renovated Byrd Hall. Studemthé blind
department returned from their holiday vacatioa twew setting for their educational program. Athignks is extended to all the
maintenance staff, housekeeping staff and Camprh@tes for working so diligently to make this happén addition, thanks to
all the staff in the Blind Department for boxing their classrooms and offices and then coming &r @veak to set up your new
space. There were days when | thought we wergaing to make it but the dedicated staff continteesiift through rooms that
had years and years of stuff in them!

Now that Peery and Swanson are vacant, asbestavaéstarted on January 3 and will continue forragimately six
weeks. After the abatement the construction fifrijellstrom and Lee will demolish the stairwelts make room for wider,
improved stair cases. An elevator will connecttthe floors of Peery Hall which will make this bdilhg handicapped accessible.
Ultimately, these two buildings will house the nel@ementary program, new audiology lab, speech lagglaboratories,
psychology offices, social work offices and occigral and physical therapy labs.

Progress is going well with the rest of the corgaglon project as well. The dormitory for the dbaf/s hopes to be
completed in May so we will plan to move the middigh school boys into this area. The dormitonytfee blind students will
open in August. The middle/high school educatidnaliding will soon be under roof so work will cimtie through the winter on
this project. As construction evolves on campus cantinue to keep the safety committee composstldents involved in
helping to keep travel routes safe for studentssaaif.

Student enroliment is at 111. Currently there7@students in the Deaf Department, 30 in the Bldegartment and 11
students with multiple disabilities. We continoeréceive applications and are working to get émaht back up to the numbers
from last year.

Jack Johnson commended the staff on the smootiticanto Byrd Hall. Today was the first day ofgHi School SOLs, the deaf
department is 100% computerized for the SOLs th& and with the exceptions of some VITA issuediémorning the testing
was going well. A new ASL class will be offereddtmidents with low vision, a first for VSDB! Sevknhaterns are on campus
from Kent State and Radford University. The boyd girls basketball teams will be competing in k&son-Dixon tournament
the end of January. The boys will be travelingtmth Carolina while the girls travel to Georgtaoalball will be starting in
three weeks. The school is in the process of badtegedited by SACS in April.

A concern was brought forth from the floor abow tbw number of students attending VSDB. An inguiias made into what
type of recruiting was being conducted to incrdasé the numbers of students and knowledge of VSDIBe response was that
VSDB is not allowed to recruit students to our sghout we do have flyers that we have sent tealool districts in the state as
well as meeting in person with regions to give infation on our services.

Community Based I nstruction by Anna Hoover, Transition Specialist- Anna Hoover presented a power point with infororati
on the work base program. (The power point is abdl to review on the VSDB web page under the Boahsitors)

We currently have five (5) students enrolled ati&aVocational Technical Center. VSDB pays tuiteomd provides interpreters.
One low vision student who is enrolled in a masgmmgram has been approved by Kjellstrom and Lesessost with the brick
laying of the blind dorm. A concern was raisedutlihe number of graduating seniors not partiaigain the work based
program and what was being provided for them. Wbek based program is a voluntary program and tindemits who wish to
participate are included but not all students rezeare interested in participating. The demandbd®fSOLs often make it hard on
students to participate in all programs. Senatomdér would like to look into vocational trainingore in-depth in the future.



Construction Report by Chinh Vu, Department of General Services- Chinh Vu introduced Fulton Sensabaugh with Kjedist
and Lee and Vijay Ramnarain with VA Department dfiEation. The power point and construction pigyresented by Chinh
Vu are available on the VSDB web page under thed®oVisitors. The deaf dorm is on scheduledompletion in May,
construction is progressing without problems, akésconstruction on the blind dorm. Both buildirage in the process of being
closed in either by plastic or roofs and wall s@dar construction can continue through the coldtivera There was a problem
identified with the school building, the foundatisettled 2.5 inches at the north east corner stflirvAdditional geo-technical
exploration was conducted in the area of settlerapdtall other sides of the building for structuaatl geotechnical analysis. A
sinkhole was discovered 43-48 ft right below thiiom that settled, and the area of southeast catagwell experiencing “soft”
materials below. A remediation structural designthe foundation is to install micro piles as adidapport due to the unforeseen
ground conditions. The foundation will be liftemthe original design elevation as part of thisedmtion effort. All
construction activities directly adjacent to andabthe settlement area are on hold until thedation issue is corrected.
Anticipate completion date is spring 2012. Thestiee of how this will affect the budget was putvfard. Mr. Vu responded
that it will not push the project over, an amoisrget aside in the budget to cover unexpectedtgwgnto a certain amount.

New Business:
The new VSDB flyer was approved by all present.

Alice Frick indicated she appreciated the informatpresented by Anna Hoover asked that in the dutug board have guest
speakers in who can educate the board on othesiticanservices for the students.

Senator Hanger suggested that now that the boartehaived the basic information about VSDB thetdpring and summer
meeting become more work sessions to finalize plans

Public Comment:

Rachel Bavister, President of the Virginia Assaorabf the Deaf (VAD), addressed the board. MaviBter presented the board
with a packet for review regarding a recommendatiat the VAD will be presenting to the General &sbly about a Bill of
Rights for deaf children. The packet includesstuely completed by VAD as well as information suping the request for a Bill
of Rights. Currently the Commonwealth of Virgitiias recommendations in place for deaf childrembdaws. Deaf children
are being cheated out of proper education withewsIto protect them. The VAD will be meeting ircRinond and more
information will soon be available on their web payAD.org. Or contact Rachel ditavister@comcast.net

Wayne Frick handed out brochures from the Deaf Aluraunion and calendars to the board.

Daphne Cox, 1978 VSDB graduate, Associate Dirdottiie Office of Admissions at Gallaudet, and VSDRAesident. In 2014
VSDB will celebrate 175 years, the VSDAA is workiag publishing a historical book following up orethook published by Mr.
Bass as part of the celebrations.

No further public comment.

Nate McLamb reminded the board members that comffimterest papers need to be turned into his@ff

Board is still two members short. Need appointménfill spaces.

Next meeting it tentative scheduled for Thursdayd¥ie&31, 2011.

Meeting adjourned at 1:00 pm.



Attachment 1
Executive Committee
VSDB Board of Visitors
Minutes
December 8, 2010

The Executive Committee of the Board of Visitorstlee Virginia School for the Deaf and Blind metDacember 8, 2010
Members present: Chair Emmett Hanger, Vice Chaiki¢iBell, Secretary Virgil Cook, Alice Frick, DoarGateley

Superintendent Evaluation Process--The committee considered the criteria for evahgathe superintendent. The
evaluation period runs from October 25 through ®et?®4 of the following year. Concerning Numberaf&he core
responsibilities, Donna Gateley suggested refengnitems to corresponding sections of the bylase moved
adopting the guidelines with the suggested changls. motion passed.

Decision Documents
Master Site Plan—Virgil Cook moved that the committee recommenthi® board that we accept the recommendation to raze
Darden Hall and to leave Price Hall. The motioageal.

Decision Package
Funding of the Parent-I nfant Program—Senator Hanger expressed his concern that aséirfgriding during a tight-budget
period when we had asked for the program withondliing would be inappropriate.

VITA Rates—Janice Rankin reported that the school is payireg 8500,000 a year for VITA services. Our graas been
dropped to $230,000 The committee felt that gitvenvery specialized nature of the school’'s teabgypheeds, we should seek
withdrawal from VITA control.  Virgil Cook movethat we seek approval to withdraw from VITA. Thetion passed.

Operation of New Buildings—Janice Rankin reported that the allotment for F¥R2& $50,000. The request is for $55,000 for
FY2012. This will be an ongoing cost as new buaiddi come on line. If Planning and Budget doepnotide the Funds, Senator
Hanger is willing to sponsor a bill.

Public Safety—The request is for $156,984 to fund three position

Furniturefor New Buildings—The request is for $865,000. A motion to supfleetrequest passed.

Using State Payroll Services—Dr. Armstrong reported that Payroll hired someesgecially for VSDB at $56,000 per year. We
have personnel to take care of this problem. Tlsene saving. Donna Gateley moved that we reghestvithdrawal from

Payroll in favor of in-house management. The Mopassed.

Agenda for the December 16 Meeting—Senator Hanger presented the proposed agendzef@recember 16 meeting.
Virgil Cook moved approval. The motion passed.



Attachment 2

Report submitted by Rebecca Plesko-Duboisto the board for review before meeting.

In prior meetings, we have reviewed as a groumtheber of students enrolled in each departmenttamtypes of students who
are applying for admission. In this meeting we alsmted to share more detailed information aboeisthdents that are currently
enrolled. Many members of the Board of Visitors familiar with the students that have historicahaduated from VSDB. In the
past there were larger numbers of students enratléte school that represented a broad rangeildfesband interests. More
recently, VSDB has noticed that many of the stuslapplying for admission have applied after lackaddemic and social
success in the public schools. As a result, thpqtmn of students with needs that go beyond ti@thl deaf education and
traditional blind education has increased. We wdikklto highlight that VSDB is currently providingducational services that
meet the needs of students with sensory impairnantgell as learning disabilities, Autism spectrisorders, language
impairments, intellectual disabilities, attentiasatders, emotional issues and other health impaiten Teachers and related
services providers do a wonderful job of collabimigaso that these students can access and benefitlie more traditional
aspects of the curriculum. Next is a brief snapsiigist how many students are currently receidagices that go beyond
traditional Deaf and Blind education. These numberse collected by looking at the areas of spesalcation eligibility on their
Individualized Education Plan (IEP). There are alsvsome students that may have needs that hayenioten formally
identified through the IEP eligibility process.

Of the 71 students placed in the Deaf departmieetgtare currently 32 who are receiving speciatation under the category of
hearing impairment only. Of the students placethenDeaf Department, many also receive specialatucservices in other
areas of disability. The numbers for students planehe Deaf department are as follows: 15 forésphe_anguage Impairments
(or specific language impairments), 7 for Spediféarning Disabilities, 6 for Other Health Impairntesuch as diabetes or
ADHD), 3 for Autism, 1 for orthopedic impairmentfdr intellectual disability, and 1 for emotionaktlirbance. Of the students
placed in the Deaf Department, there are 8 studentsving special education services under thegoay of multiple disabilities.
Each student is receiving special education ses\fimea different combination of disabilities. Tégecific areas of disability for
the 8 students with multiple disabilities are dtofes: 6 with intellectual disabilities, 3 with Aigin, all with speech-language
impairments, 5 with a visual issue/impairment ahsonature, and 4 with other health impairmentsth@fstudents placed in the
Deaf Department, there are 3 who receive speciataibn services under the category of deafblinBss. of these deafblind
students also have intellectual disabilities.

Of the 38 students in the Blind department, theeecarrently 15 students who are receiving spedakation services under the
category of visual impairment only. The numbestfdents placed in the Blind Department that rexeiher areas of services
are as follows: 5 for Speech-Language Impairmemtsgecific language impairments), 3 for Specifgatning Disabilities, 2 for
Other Health Impairments, 1 for orthopedic impaintp@nd 1 for traumatic brain injury. Of the stuteplaced in the Blind
Department, there are 11 students receiving spediadation services under the category of multj#abilities. Each student is
receiving special education services for a diffecambination of disabilities. The specific areéslisability for the 11 students
with multiple disabilities are as follows: 8 withtellectual disabilities, 2-3 with Autism, 6 witpeech-language impairments, and
4 with other health impairments. Of the studenésed in the Blind Department, there are 2 who vecgpecial education
services under the category of deafbliness or VI, Mbne of the students placed in the Blind Daparit with dual sensory
impairments have intellectual disabilities, butyttheth have other health impairments and one sp®eific learning disability.

If we look across the entire student body, theeeadout 36 students with speech-language impaignghtwith specific learning
disabilities, about 18 with other health impairngmbout 9 with Autism Spectrum disorders, 3 witth@pedic impairments, 17
with intellectual disabilities, 1 with traumaticain injury, and 1 with emotional disturbance. Thare a total of 19 students with a
summary eligibility of Multiple Disabilities and abit 11 students with some type of dual sensory irment.

While VSDB provides comprehensive and individualizervices to meet a variety of disabilities fardgnts who are deaf/hard
of hearing, blind/visually impaired, and deafblifids important to remember that these specialises are dependent upon a
strong traditional educational program for studevite deaf/hard of hearing or blind/visually impaireAs VSDB moves
forward, it is important to recognize that all edtional services require a strong core programetmiplace. Students with
multiple disabilities do not benefit from a resitiahplacement unless there are opportunities tiatize with a wide variety of
more typically developing deaf and blind childreBtudents with Autism Spectrum Disorders and dé@afbkess do not benefit
from placement here unless there are opporturiibg “mainstreamed” with students working on gredel standards of
learning. Students with multiple disabilities at % have opportunities for peer mentors, to manggets teams, to be involved
with clubs, and to work in the community. As weltanto the future of VSDB, we should be thinkingoabhow to maintain a
strong traditional program while continuing to louflervices for students with multiple disabilitiSsudents are often the best
teachers, and we need all the children here to thevepportunity to learn from each other.



